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Code of Conduct  - https://eastlibraries.org/code-of-conduct



Housekeeping

Please mute yourself

We’d Love
to 

SEE you!



Housekeeping

https://bit.ly/EASTMemberMeeting2024

https://bit.ly/EASTMemberMeeting2024


Welcome
The State of EAST
Lightning Talks - 10:00
Breakout Session 1* - 10:25
Break - 10:45
Breakout Session 2* - 11:00
Breakout Reporting Back - 11:20
Keynote - 11:30 
Wrap up - 11:55

Alma and EAST
How can EAST reduce barriers to
participation and sustain membership?
EAST Commitments and Scope
Collaborative Collection Development
Special Collections & EAST
Resource Sharing
EAST nuts and bolts

Agenda *Breakout Rooms :  

Water Cooler at 10am Eastern  Tomorrow

http://bit.ly/EAST_BR_Alma
http://bit.ly/EAST_BR_Barriers
http://bit.ly/EAST_BR_Barriers
http://bit.ly/EAST_BR_Scope
http://bit.ly/EAST_BR_CCD
http://bit.ly/3Z0BBQ9
http://bit.ly/476I8KW
http://bit.ly/3AFJKPU


Welcome
Scott Warren

President, EAST Board of Directors



Board of Directors
President & Co-Chair:
Scott Warren, Syracuse University  
Vice-President:
Matthew Sheehy, Brandeis University  
Clerk & Co-Chair:
Anthony Fonseca, Elms College  
Treasurer:
Boaz Nadav Manes, Lehigh University 

Directors:
Marta Brunner, Skidmore College  
Vicki Coleman, North Carolina A&T State Univ.
Jonathan Miller, Williams College
Katy O’Neill, Loyola Notre Dame Library 
Sue Polanka, Appalachian State University



Alison Armstrong - Radford University
Richard Bleiler - University of Connecticut
Liz Bodian - Brandeis University
Julie Kane- Washington and Lee University
Missy Laytham - Loyola Notre Dame Library
Rachel Manning - Middlebury College
John Myers - Union College
Tabby Pursley - University of Florida
Tiffany Russell - North Carolina A&T State Univ.
Steve Smith - UMass Boston

Operations Committee



Susan Bernier (Florida Gulf Coast University)
              Tony Fonseca (Elms College)

Melissa Laytham (Loyola Notre Dame Library)
Jonathan Miller (Williams College)

Susan Myers (Spartanburg Methodist College)
  Steve Smith (UMass Boston)

Member Meeting Planning Committee



Working Group Volunteers



EAST
THE STATE OF

Monument Circle Indianapolis HDR by Joey B. Lax-Salinas is lecensed under CC BY-NC-ND 3.0



eastlibraries.org

About me
Celebrating 3 months with EAST!

Hoosier born and raised, based in

Indy

Nearly 19 years at IUPUI University

Library, ending as Senior Associate

Dean for Scholarly Communication

& Content Strategies

Decade of shared print experience

with ALI-PALNI and Partnership for

Shared Book Collections



Agenda

Strategic Directions 22-251.

Directions to Investigate2.

Elements of Investigation3.

eastlibraries.org
"Todays Agenda" by Rajiv Patel (Rajiv's View) is licensed under CC BY-NC 2.0

https://eastlibraries.org/collection-analysis/collection-analysis-scope/


2011-2021 collection analysis project

Ephemera review project

Support collection
building & management
strategies

eastlibraries.org

"Full vs Empty" by yuan2003 is licensed under CC BY-NC 2.0



Ensure flexible &
sustainable pathways
to membership

Consortium membership model

IMLS grant with SCELC to

investigate barriers to membership

for MSIs

Individual
Retention
Partner

Individual
Supporting

Partner

Consortia
Rentention

Partner

Consortia
Supporting

Partner

eastlibraries.org



Membership growth

Incorporated as a 501(c)(3) non-

profit organization

Secure EAST’s
organizational
stability

179 15Member
Libraries

States

eastlibraries.org



Expand opportunities
to contribute to the
EAST collective
collection

Special Collections Analysis Pilot

Self-Designating Specialty Areas

eastlibraries.org

"Path" by Asif A. Ali is licensed under CC BY-NC-ND 2.0



Directions to
Investigate

Enhanced Resource Sharing01 Membership Structures02

eastlibraries.org

"Our Direction" by Brian Talbot is licensed under CC BY-NC 2.0

Refining Retention Commitments 03 Reducing Barriers04



Elements of
Investigation

Town Halls

Focus Groups

Surveys

Comment Periods

eastlibraries.org

“Goed Zoekveld” by Bart van de Biezen is licensed under CC BY-NC-SA 2.0



Vision

A community-engaged

organization, evolving to

meet the needs of members

eastlibraries.org
Crowd People by geralt licensed under Pixabay License

https://eastlibraries.org/collection-analysis/collection-analysis-scope/
https://pixabay.com/illustrations/crowd-people-silhouettes-2457732/


Thank you

eastlibraries.org

tbaich@eastlibraries.org

15 states east of the
Mississippi



Scope & Ephemera - Richard Bleiler
       Collections & Humanities Librarian, University of Connecticut

EAST IMLS Grant and HBCU Involvement - Vicki Coleman
Library Dean, North Carolina A&T State University

Participation in HathiTrust Phase 3 - Ana Noriega
Associate Director and Head of Collections Management, Colby College

 EAST Resource Sharing Stats and Challenges - Susan Bernier
Head of Collection Strategy, Florida Gulf Coast University

Lightning Talks



EAST EPHEMERA

https://eastlibraries.org/collection-analysis/collection-analysis-scope

Richard.Bleiler@uconn.edu



A LIGHTNING TALK



ORIGINAL SITE

Unclear if purpose was:
Descriptive?
Prescriptive?
Exemplary (a little of both)?



RECONCEPTUALIZE:

WHAT IS THE PAGE’S SCOPE?

WHO ARE THE INTENDED AUDIENCE(S)?

HOW (BEST) TO REACH THIS AUDIENCE?

DEFINITION THROUGH NEGATION RARELY WORKS!



OUTCOME #1:  MASSIVE REDESIGN!



THE BIG ISSUE:  SECTION #3



OUTCOME #2:  REDESIGN POSSIBILITY



ACKNOWLEDGMENTS AND GRATITUDE

Sara Amato

Alison Armstrong

Tina Baich

Liz Bodian

Julie Kane

C. Melissa Laytham

Rachel Manning

John Myers

Tabatha M. Pursley

Matthew Revitt

Tiffany B. Russell

Steve Smith



DISCUSSION AND OBSERVATION



EAST IMLS Grant and HBCU Involvement - Vicki Coleman
Library Dean, North Carolina A&T State University

Lightning Talks



ncat.edu

Reflections on the EAST IMLS Grant and
HBCU Involvement

Vicki Coleman, Dean of Library Sciences and Services
 October 22, 2024



2-year project to identify ways to enhance the diversity of institutional
participants and collections in their respective shared print programs

Community Council to provide feedback, guidance, and advice

Justification
Highlight value shared print can offer MSIs and HBCUs
Contribute to the overall preservation of a diverse and inclusive collection

ncat.edu

EAST and SCELC  - IMLS Planning Grant
Overview

 EAST/SCELC - IMLS  Planning Grant

2



ncat.edu

Do HBCU book collections reflect the
community they serve?

Do HBCUs own books about their communities
that are not held by other shared print
participants?

Do HBCU retention commitments reflect the
community they serve?

Research Questions

EAST/SCELC - IMLS  Planning Grant

3



ncat.edu

Faceted metadata based on LCSH

More comprehensive than LCSH analysis

Incorporates an expanded list of headings
across LC class numbers (i.e., across
disciplines)

FAST vs LCSH

EAST/SCELC - IMLS  Planning Grant

4



Using standard LC Class Headings is limited to classes
D, E, and P

ncat.edu

 FAST vs. LC Class Number Analysis - African Americans

Chart s courtesy of  EAST/SCELC  

FAST Headings identify titles across the range of LC
Classes



ncat.edu

Chart courtesy of  EAST/SCELC  
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ncat.edu

Chart courtesy of EAST/SCELC  
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ncat.edu

Reflections

EAST/SCELC - IMLS  Planning Grant

8

Appreciation for EAST/SCELC IMLS
planning grant research

Need for engagement among HBCUs
regarding print collective collections



Participation in HathiTrust Phase 3 - Ana Noriega
Associate Director and Head of Collections Management

Colby College

Lightning Talks



Colby, Hathi Pilot 3, unique non-circulating items

Colby College, 2200 FTE, private 4-year liberal arts;
Waterville, Maine (rural), -900,000 total
monographs; +600,000 have retention
commitments.
We are members of three print retention programs:

MSCC, 
EAST  
Hathitrust 

Special Collections: six full time staff
positions (three MLS); Annex has appropriate
collections to pull from as well. Focus on
outreach, teaching and community
engagement. 
To make it super interesting, we were
migrating from Sierra to Alma after 30+ years
with iii products 

Pilot 3 @ Hathitrust: 2021 Colby joined the Pilot 3 group
focused on 

non-circulating materials digitized in HathiTrust 
materials were in the public domain
only 1-2 members reported as holding these items so
unique across HT's membership

Frequent group meetings to norm definitions,
system requirements, scope of work.
Shared Print Policies  Retention Libraries
participating in Phase 3, required to follow validation
requirements for metadata, inventory confirmation,
and physical condition.
Heather made it easy--gave us a list to select from,
encouraged us to work with Special Collections. 

https://drive.google.com/file/d/10K8S0TqKrWZKQO1JhJijLMof3-obyHzw/view
https://drive.google.com/file/d/10K8S0TqKrWZKQO1JhJijLMof3-obyHzw/view


 EAST Resource Sharing Stats and Challenges - Susan Bernier
Head of Collection Strategy, Florida Gulf Coast University

Lightning Talks



FGCU FAST FACT

FGCU migrated to Alma in
2022

Integrated Rapido in 2024 

Stopped  WorldShare
subscription in 2024

Peggy Glatthaar, Head of
Customer Services, retired
in 2024

1



FGCU LENDING STATISTICS

2





Moderator Notetaker

Liz Bodian Julie Kane

Tony Fonseca Marta Brunner

Matthew Revitt Jonathan Miller

Susan Myers Tiffany Russell

Steve Smith Lori Ostapowicz-Critz

Susan Bernier Missy Laytham

Alison Armstrong

Breakout Rooms - 1st Repeating Session



Breakout
Rooms 

will reopen
after the

break



Breakout Rooms - 2nd  Repeating Session
Moderator Notetaker

Liz Bodian Jonathan Miller

Alison Armstrong Missy Laytham

Matthew Revitt Julie Kane

Susan Myers Tony Fonseca

Steve Smith Marta Brunner

Charlotte M. Johnson Tiffany Russell



Breakout Rooms - Reporting Out

Collaborative
Collection

Development

Resource 
Sharing

Special 
Collections

Alma &
EAST

Commitments
& Scope

Barriers to
Participation



HEATHER WELTIN
Content and Data Management Lead

and Shared Print Program Officer  



Vision of Shared
Print Collaboration

EAST Member Meeting 
October 22, 2024

1



Agenda

Themes and Thoughts1.
Shared Print Partnership2.
HathiTrust Shared Print Program3.
HathiTrust Strategic Vision  4.
Next Steps for 5.

HathiTrust Shared Print
Program 
And all shared print programs 

2



@HATHITRUST

What Shapes My Thinking Around Shared
Print? 

3

“The future of print collections is shared” 
- CCH Collaboration Vision 

Shared print is part of the entire lifecycle of
collections 
Establish mutual understanding and trust 
Encompass different voices and
stakeholders
Sustainability through an ecosystem 



@HATHITRUST

4



@HATHITRUST

Goals: 

Ensure preservation of print and
digital collections
Reduce overall costs of collection
management for HathiTrust
members 
Catalyze national/international
collective management of collections 

HathiTrust’s Shared Print
Program

5



@HATHITRUST

HathiTrust’s Shared Print Program

6

As of 2024:
79 retention libraries participating in
HathiTrust Shared Print Program
18,418,030 single-part monographs
5,614,024 individual titles



HathiTrust’s Strategic Vision

‹#›

Increase Access and Use 
We will expand access to and increase the use of
copyrighted, open, and public domain works in the HathiTrust
collection.   

Expand and Diversify the Collection 
We will expand the volume and diversity of book and serial
content in the HathiTrust collection. 

Enrich Texts and Metadata
We will enable new forms of discovery, access, and use of
the HathiTrust collection through large-scale enhancement of
texts and metadata. 

Invest in Core, Enabling Infrastructure
We will reinforce our technological and operational
foundations to preserve and steward the HathiTrust collection
responsibly, sustainably, and effectively.

Our Directions & Objectives



@HATHITRUST

Next Steps - HathiTrust’s Shared Print
Program’s Collection Policy and Strategy 

8

Policy
in service to HathiTrust and our members

Goal
at least one retention commitment on all items in the
HathiTrust Digital Library

Strategy 
focused work, unique content, member-driven needs,
collaboration, expand and diversify, and improve other
services 

Commitments that are
Member centric, support of physical preservation,
discoverable and usable, integrated into member’s collection
lifecycle work  



@HATHITRUST

Next Steps - For All Shared Print 

9

www.freepik.com

http://www.freepik.com/


Thank you.

@HATHITRUST

10



Water Cooler Tomorrow @ 10

Slides and Recording will be sent out this week along with a Feedback Survey. 

or send feedback to: info@eastlibraries.org


