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e Welcome
e New Members Update
Agenda e Strategic Directions Activities
e Exploring EAST Member Holdings
e Resource Sharing Updates
e Reallocations
e Serials and Journals Updates
o Collection Analysis
o PAPR
e Cross Program Activities
e Q&A

Water Cooler - Open Discussion



Welcome

New board and OC members

Board of Directors

As of January 2026 the EAST Board of
Directors includes:

President & Co-Chair:

Anthony Fonseca, Elms College (2026)
Vice-President:

TBD
Clerk & Co-Chair:
Jonathan Miller, Williams College (2027)
Treasurer:

Boaz Nadav-Manes, Lehigh University (2026)
Directors:

Vicki Coleman, North Carolina A&T State
University (2027)

Frances Maloy, Union College (2028)

Susan Myers, Spartanburg Methodist College
(2028)

Josh Petrusa, Butler University (2027)

Sue Polanka, Appalachian State University
(2026)

Jennifer Resor-Whicker, Radford University
(2028)

Welcome:

Frances
Susan
Josh
Jennifer

Thank You:

Scott Warren
Matthew Sheehy
Katy O'Neill
Marta Brunner

Richard Bleiler University of Connecticut

Tabby Pursley University of Florida

Radford University

Alison Armstrong

Rachel Manning Middlebury College

John Myers Union College

Tiffany Russell North Carolina A&T

Steve Smith UMass Boston

Tari Smith University of Virginia

Shoko Tokoro UNC - Charlotte

Andrea Boehme Hanover College
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Membership Update

UNIVERSITY

UMass Chan

MEDICAL SCHOOL

Z
PALNI accepted more than 200,000 PALNI

CHb ative, Strategic, Inn

new retention commitments.
60,000 are new to EAST.



Member Meeting Outcomes

e Secure retention commitments beyond 2031
e Scope - specifically in regard to outdated, harmful, and/or offensive materials
o Digitization - Can EAST develop a partnership to assist EAST member libraries
e Preservation - Interest expressed in an EAST Preservation COI for older materials
e Prospective Collection Development - tools and potential pilot

PILLAR 1: PILLAR 2: ADVOCATE

Al e Survey RE:

building & STRENGTHEN .

s retention
CHENELS

COLLABORATE ADVOCATE o |

comin g soon!

PILLAR 4:

COLLABORATE ENHANCE PILLAR 3:

ENHANCE
the ongoing value of
membership

to improve
preservation and
access



Querying the EAST
Collective Collection

OCLC Search API - To access a library EAST’s Core Strategy

must have a full cataloging AND a facilitate members’ data-

FirstSearch subscription. informed decision making
about collections

OCLC Metadata API - To access a

library must have a full cataloging

subscription.
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Data Usage Policy

e The policy will address when and how
collections data will be shared with
potential and actual external partners.

e Libraries will have an opportunity to opt

out of data sharing. Have a good example

e Working Group includes Board and OC
members + Program Team.

of a data usage or
open data policy?

Send to
iInfo@eastlibraries.org
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Resource Sharing Updates

Hybrid Alma P2P/Rapido POD
Resource Sharing Directory
COIl Meeting - Thursday (22") 2 pm

Resource Sharing Community

sourcesharing.eastlibraries.org

Upcoming Events




Reallocations

2,815 titles submitted in 2024

2024 S U CCESS! Unique 680 24%

Already had 5 copies 391 14%

55% Of S p a re All copies already retained 151 5%

CO p i es Retai ne d Spare copies available _—

.....




S/) Update

e Most data received

e CRL Is processing data

e Expect results In the next few
months
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Thank you working group and Operations Committee._
for helping us to think through some of the details EAST



Print Archive Network (PAN)

Friday!

...Will inClUde demo Of neW PAPR 12:00-12:05 (Eastern Time)

PRINT ARCHIVE NETWORK FORUM
Agenda (Draft)

Friday, January 23, 2026
12:00-2:00pm, Eastern

All are welcome.
Location: Zoom

Welcome & Announcements (Matthew Revitt, Maine Shared Collections & EAST)

and SPP update

Upcoming Events

1:05-1:50
View recordings of previous events »

2" EAST | o

Shared Print Partnership (Miranda Bennett, Director of Shared Collections, California
Digital Library)

UK Print Book Collection (Sandra Bracegirdle, Director of Collection Strategies,
University of Manchester)

Norwegian BOTT Collaboration (Unni Knutsen, Section Manager for Metadata and
Collection Development, University of Oslo)

EPICo Update (Karin Bystrom, Media Division Coordinator, Uppsala University)

Shared Print and Deselection

Project Pluck (Meredith Constable, Library Coordinator, Lehigh University & Heather
Simoneau, Humanities Librarian, Lehigh University)

Activating Shared Print at the University of Arizona Libraries (Michael Brewer,
Senior Information Resources Officer, University of Arizona Libraries & Niamh Wallace,
Unit Lead, Print and Collaborative Collections Initiatives, University of Arizona
Libraries

WEST / Arizona State University Gap Filling Pilot (Joel Smalley, Lead, Bibliographic
& Serials Maintenance & Shari Laster, Associate University Librarian and Director of
Systemwide Library Facilities, University of California Libraries)

Insights

Demonstration of PAPR2 (Amy Wood, Director for Collections Access and Technology)



Shared Print Partnership




Thank You

tbaich@eastlibraries.org
samato@eastlibraries.org
matthew.revitt@maine.edu

www.eastlibraries.org

Anyone going to ELUNA?

s EAST




|
|

Watercooler




