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Agenda
Welcome
Strategic Planning & Results of Pulse Survey
PALNI
Refining Retentions
Communities of Interest and other meetings
Ephemera Refinements
EAST Tips
Serials and Journals Collection Analysis
Q&A

 Water Cooler - Open Discussion



Welcome 

EAST 
Board Update



EAST Strategic Planning
Virtual Board Retreat
March 28: What has EAST achieved?

April 11: What is our vision for EAST? How can EAST increase
its value to members?

May 23: How do we focus our efforts to achieve our vision?

June 16: What have we missed?
Stick Around for 
the Water Cooler!



EAST Strategic Planning
Member Pulse Survey Results



EAST Strategic Planning
Member Pulse Survey Results
What are the benefits of EAST membership to your library?

resource sharing
print collection management
scholarly preservation

“Shared print programs like EAST have enormous strategic value
when thinking about the long-term permanence of the scholarly
record. Ebooks are good and users value them, but to my mind,
there will never not be a place for print collections. With more
demands on our budget, programs like EAST allow us to make
shared decisions to ensure consistent availability of print resources
in a thoughtful way.”

Does anything surprise you?
Does anything really resonate?
Drop your thoughts in the chat.



EAST Strategic Planning
Member Pulse Survey Results
What are the biggest collections-related challenges your
library is currently facing and/or will face in the next five
years?

space limitations
budget cuts
managing physical collections
struggle to balance preserving print materials with
adapting to evolving collection policies

“The biggest challenge is the reduction of our library budget, cutting
the amount we can spend on collection development.”

“Space is a huge issue and being a part of EAST helps us prioritize
what to keep and what to deaccession.”

Does anything surprise you?
Does anything really resonate?
Drop your thoughts in the chat.



Collection Analysis

Presented Preliminary Results

16% Unique
35% Topping Up - EAST fewer than 5
35% EAST already has 5 copies
13% Suspect

Also looked at overlap within PALNI



Refining Retentions

Working 
Group

Equitable

Survey on Storage



Alma and Resource Sharing 
Communities of Interest

Alma:  June 4, 2025, 10 am
Resource Sharing: July 15, 1 pm

resourcesharing.eastlibraries.org



Funding from IMLS 
SCELC, the lead on the planning grant, is completing
an analysis of both HBCU and HSI collections based
on FAST headings 

Community Strategies to Expand the
Diversity and Inclusivity of the
Collective Collection of Shared Print

Research Results
June 2, 2025 @ Noon ET



Other Upcoming Meetings
EAST Onboarding - May 21, 10 a.m. 

Print Archive Network (PAN) Annual Forum June 27, 2025



‘Ephemera’ Review
Reviewed and Categorized

publishers into tiers
Reviewed for consistency

Updated ‘tips’ and including
‘suspect’

Steve Smith, UMass Boston
Alison Armstrong, Radford College

Ed Lener, Virginia Tech



EAST Tips: Suspect Titles



CRL
Timing
Cost/Commitment

 Survey Coming Soon 

Drop in Q&A: May 19, 1 pm

Poll

Serials and Journals



Thank You

tbaich@eastlibraries.org
samato@eastlibraries.org
matthew.revitt@maine.edu

www.eastlibraries.org

Q&A

Meetup Opportunity: PAN / ALA



librarians having a lively discussion in the library of congress reading room with a sign that this an EAST meeting - EAST being the "Eastern
Academic Scholars' Trust" - eastlibraries.org

Takeaways - bias to older with glasses, talk with their hands, and it can’t spell...



“Make the group be more age 
representative”

Why don’t women don’t get
name badges?

What’s up with the green
blazers?

And the spelling is even worse



Watercooler



DRAFT Strategic Framework
Discussion
Questions

https://docs.google.com/document/d/1Ib52muUuYjFmAIcA5gJvPWFjKmw0vbyIKMyM9QExnwM/edit?usp=sharing
https://docs.google.com/document/d/1Ib52muUuYjFmAIcA5gJvPWFjKmw0vbyIKMyM9QExnwM/edit?usp=sharing

