
EAST Member Update
Jan 15, 2025, 10 am / Jan 16, 2025, 1 pm
Eastern Academic Scholars' Trust



Housekeeping

Please mute yourself

Code of Conduct  - https://eastlibraries.org/code-of-conduct



Agenda
Welcome
Wrapups from Last Year

Reallocations
Collection Analysis 2011-2021

New Endeavors 
PALNI Pilot Project

New Infrastructure / Organization
Mailing Lists
Communities of Interest

EAST Tips
Q&A

 Water Cooler - Open Discussion



 Strengthening Collaboration
 

Enhance Shared Collections

Building Capacity and Resources

Welcome 
EAST 

Board Update

Feedback 
Survey



Reallocations
Thank you for checking your lists
Over 30% of requested in-scope titles were
able to be reallocated
Many other titles not reallocated due to
special collections locations
Reminder that digitized surrogates of copies
of titles in special collections can fulfill the
‘circulating’ requirement of EAST retentions

2024 Lists will be 
out early spring



Collection Analysis Results
67 Libraries participated in the 2011-2021 analysis
1.8 million additional commitments added
Tested geographical distribution of retentions

University of Delaware
Welcome!

180,000 additional retentions

U.S. census map 

Special Collections Report

https://www2.census.gov/geo/pdfs/maps-data/maps/reference/us_regdiv.pdf
https://eastlibraries.org/wp-content/uploads/Special-Collections-2023-Collection-Analysis-Report.pdf


Which Collection Analysis Tool Is
Right for My Library?



Operations Committee
New Members:
Tari Smith - University of Virginia 
Shoko Tokoro - University of North Carolina -
Charlotte

Returning Members:
Richard Bleiler - University of Connecticut
Tabby Pursley - University of Florida

Continuing Members:
Alison Armstrong - Radford University
Missy Laytham - Loyola Notre Dame Library
Rachel Manning - Middlebury College
John Myers - Union College
Tiffany Russell - North Carolina A&T State Univ.
Steve Smith - UMass Boston



New Project for 2025
23 PALNI institutions participating in
group collection analysis and comparison
to EAST collective collection
Goals:

Demonstrate value of PALNI shared
collection more clearly
Facilitate next steps toward
collaborative collection management
Ensure effective management and
preservation



EAST Strategic Planning
Q1: Board Retreat & “Pulse Surveys”
Q2: Report out on Board Retreat and Member
Engagement
Q3: Feedback on draft Strategic Directions, Report
out on Member Engagement
Q4: Release of EAST Strategic Directions 2026-2030 Facilitator

Recommendation?
Send to

tbaich@eastlibraries.org



Mailing Lists



Resource Sharing 
Community of Interest
Meeting January 22, 11:00-11:45 am.

Resource
Sharing
Report

resourcesharing.eastlibraries.org

https://eastlibraries.org/wp-content/uploads/Recommendations-for-EAST-Resource-Sharing.pdf
https://eastlibraries.org/wp-content/uploads/Recommendations-for-EAST-Resource-Sharing.pdf
https://eastlibraries.org/wp-content/uploads/Recommendations-for-EAST-Resource-Sharing.pdf


Alma / ExLibris
Community of Interest

March 5th, 10 a.m. Eastern



EAST Tips: 
Finding Retention 
Commitments

FAQ

Your local catalog 

OCLC Record Manager
Shared Print LHR searching

Gold Rush

https://help.oclc.org/Metadata_Services/Shared_Print/Work_with_Shared_Print_retention_commitments/View_Shared_Print_retention_commitments#Local_Holdings_Records_search


EAST Tips: Compare Journal Databases

https://coalliance.org/faq-gold-rush-decision-support

https://coalliance.org/faq-gold-rush-decision-support


EAST Tips: Onboard Docs

eastlibraries.org/onboarding
For Administrators
For Collection Managers
For Resource Sharing Librarians
For Tech Services Librarians
For Supporting Partners
Join EAST_Members-L mailing list 

https://eastlibraries.org/wp-content/uploads/Onboarding_Administration.pdf
https://eastlibraries.org/wp-content/uploads/2022/03/Onboarding_-Collection-management-1.pdf
https://eastlibraries.org/wp-content/uploads/Onboarding_-ILL.pdf
https://eastlibraries.org/wp-content/uploads/Onboarding_-Technical-Services.pdf
https://eastlibraries.org/wp-content/uploads/Onboarding_-Supporting_Partners.pdf
https://listserv.uconn.edu/scripts/wa.exe?SUBED1=EAST_MEMBERS-L&A=1
https://listserv.uconn.edu/scripts/wa.exe?SUBED1=EAST_MEMBERS-L&A=1


PAN Midwinter
January 24, 2025, Noon - 2 pm

https://www.crl.edu/events/pan-midwinter-2025

Managing Retention Commitments for the Long-Term 

CCH Mini-Summits
Importance of Shared Print Sustainability - Setting the Stage 

Wednesday, January 29 at 11am ET
Registration: https://umich.zoom.us/meeting/register/tJcufu6tqDguG9AVmeuEdWR85-MUsgCMdMoD 

Establishing the Problem Space
Tuesday, February 18 at 12pm ET

 https://umich.zoom.us/meeting/register/tJMvdeutpzkuGtRG-SQgYhYBByBA7cRkw2kN

Aligning Sustainability with Strategy 
Thursday, March 13 at 3pm ET

 https://umich.zoom.us/meeting/register/tJArcuGvpjguHtdtul8dZEBH3rOC771VJiUH 



Thank You

tbaich@eastlibraries.org
samato@eastlibraries.org
matthew.revitt@maine.edu

www.eastlibraries.org

Q&A

Meetup Opportunity: ACRL


