
The EAST Program Assessment Survey 
 
EAST used the Survey Monkey® application to develop and distribute the assessment survey, 
which included a total of 38 questions. This Appendix includes the full set of questions.  
 
While it is not easily determined from this full PDF of the survey, there were a number of 
questions that resulted in the survey forking depending on the participants response.  
Specifically, these are: 
 

● Question 1 – Asking about participation in other shared print programs 
Yes – Goes to Q2 
No – Goes to Q4 

● Question 10 – Asking the likelihood of being an EAST member 3 years from now 
Likely – Goes to Q13 
Unlikely – Goes to Q11 

● Q27 – Asking if the library is a Retention Partner or a Supporting Partner 
Retention - Goes to Q28 
Supporting – Goes to Q30 

● Q32 – Asking the likelihood of participation in future collection analyses and making 
further retention commitments 
Likely – Goes to Q33 
Unlikely – Goes to Q34. 
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	EAST Program Assessment November, 2020
	Participation in shared print
	Question Title
	*  1. What other shared print programs does your institution participate in?  Check all that apply.



	EAST Program Assessment November, 2020
	Question Title
	*  2. Please indicate areas of potential intersection across the shared print programs in which you participate.  Check all that you think are applicable.

	Question Title
	3. Based on your experience in other shared print programs, are there recommendations you would make to improve the effectiveness of EAST?


	EAST Program Assessment November, 2020
	EAST mission and model
	*  4. The mission of EAST is to protect the print scholarly record and ensure its availability to scholars, researchers, students, and faculty at participating member institutions.  By providing this safety net of retained materials, EAST gives members the opportunity to reduce their overall collection management costs and reclaim space.  Our involvement in the Rosemont Shared Print Alliance and the Partnership for Shared Book Collections further accelerates the growth of this safety net nationally. As you think about the EAST mission, what is the importance of each of the following EAST objectives to you institution?
	Question Title
	*  5. Please comment on these same EAST objectives from the perspective of how well you think EAST is doing in achieving each of them.
	6. Please indicate anything you believe EAST could be doing or doing differently to achieve its mission.

	Question Title
	*  7. How does shared print generally and EAST specifically figure in your strategic and operational planning?

	Question Title
	*  8. EAST charges annual membership dues which support staffing of the Project Team, investment in the EAST retentions database, and overall program administration and management, including funding special projects from the EAST reserve funds.   Based on the value gained, do you feel your institution's EAST membership fee is:
	*  9. Please elaborate on why you selected the above answer:

	Question Title
	*  10. What is the likelihood you will continue to be an EAST member 3 years from now?



	EAST Program Assessment November, 2020
	Question Title
	*  11. Why might you relinquish your EAST membership?  Please check all that apply.

	Question Title
	12. What might convince you to continue membership in EAST?

	Question Title
	*  13. Overall, how would you rate your library's return on investment in EAST?
	*  14. Please comment on your overall rating of return on investment.

	Question Title
	15. EAST makes available a variety of documents relating to governance, policies and procedures and best practices, which are available on the EAST website at https://eastlibraries.org/policies-mou.  Do you have comments or feedback on how EAST can improve the usefulness of these documents for our members?


	EAST Program Assessment November, 2020
	Current retention commitments and future strategies
	Question Title
	16. EAST retention commitments can be used for several purposes.  As part of our ongoing work, have you used either your own commitments (if you are a retention partner) or those of other EAST member libraries as part of your work - such as deaccessioning, collection building, transfer of collections offsite, inform faculty of collection changes, etc.?  Please describe.

	Question Title
	*  17. What resource does your library staff check first to identify EAST retention commitments made by other libraries?

	Question Title
	*  18. As you consider withdrawing monograph or serials titles from your local collections, how important are the following factors?

	Question Title
	*  19. As EAST grows its membership, what types of institutions should be prioritized for outreach?  Please select all you believe are priorities.

	Question Title
	*  20. Please indicate the importance of the following strategies in support of the EAST mission.

	Question Title
	*  21. When determining a future monograph retention model for EAST, please indicate the importance of the following criteria:

	Question Title
	*  22. What additional formats/materials do you think EAST should consider as part of future retention efforts?  Please select all that apply.
	23. EAST is an active member of both the Rosemont Shared Print Alliance and the Partnership for Shared Book Collections.  EAST has also supported the joint efforts of CRL/CDL/HathiTrust to expand tools in support of the infrastructure for shared print.   Please indicate how important you think the following initiatives are as part of EAST's collaboration with the larger shared print community.



	EAST Program Assessment November, 2020
	Communications
	Question Title
	*  24. Does EAST provide proactive, useful communications to the members?
	*  25. Please indicate the value of the following types of communication currently provided by EAST.

	Question Title
	26. Do you have suggestions for ways EAST an improve its communication with members?

	Question Title
	*  27. Are you a Retention Partner or a Supporting Partner?



	EAST Program Assessment November, 2020
	Retention Partners
	Question Title
	*  28. As a Retention Partner, your library has committed to retain monographs and/or serials/journals titles based on a specific retention model for the full retention period.  Final commitments are subsequently registered in the local ILS as well as in WorldCat/PAPR.  And, staff at the library are asked to report any existing retention commitments that must be reallocated or revoked. Please indicate below the value of investing your staff time and/or budget resources in each of these activities relating to your work as a Retention Partner:

	Question Title
	*  29. Your library has been asked to retain titles based on a group collection analysis and agreed upon retention model.  Has this commitment to retain titles for EAST had any impact on the library strategically or operationally?  Please elaborate.



	EAST Program Assessment November, 2020
	Additional retention commitments
	Question Title
	*  30. Please indicate the circumstance or circumstances under which you would be willing to make monograph retention commitments to EAST in the future.  Choose all that apply.

	Question Title
	*  31. Please indicate the circumstance or circumstances under which you would be willing to make serials/journals retention commitments to EAST in the future.  Choose all that apply.

	Question Title
	*  32. How likely is your institution to participate in future EAST collection analyses?



	EAST Program Assessment November, 2020
	Question Title
	*  33. What approach(es) to future EAST collection analysis would you prefer.  Select all that apply.

	Question Title
	*  34. What factor(s) would prevent your institution from participating in future EAST collection analyses.  Choose all that apply.


	EAST Program Assessment November, 2020
	Demographics
	Question Title
	*  35. Please enter the name of your institution

	Question Title
	36. (optional). Please enter the contact information of the responder to this survey

	Question Title
	*  37. Please indicate your role in the library

	Question Title
	*  38. What is your primary areas of responsibility? Check all that apply.
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