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Friday, August 7, 2020 11:00am

" EAST

EASTERN ACADEMIC
SCHOLARS' TRUST



EAST Project Team
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.- EAST EASTERN ACADEMIC
SCHOLARS' TRUST



Agenda

EAST Updates:
o  OCLC Registration
o  Digitization Pilot with UConn
o  Membership Update
o  Program Assessment
Partnership for Shared Book Collections
Rosemont Shared Print Alliance
Member Meeting
Guest Presentation: Assessing the Condition of the National Book Collection, Dr. Fenella
France (Library of Congress) and lan Bogus (ReCAP)
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OCLC Registration Update

EAST presented two webinars on OCLC registration and sent out
survey to Operational Contacts to understand institutional plans for
registration (self registration or EAST registering on their behalf).

https://eastlibraries.org/oclc-registration
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https://eastlibraries.org/oclc-registration

OCLC Registration Multipart Monographs

Multipart Monograph holdings being discussed again in light of
SCELC’s plan to include them.

583 1b [a committed to retain [c 20160630 |d 20310630 [f EAST [3v.1v.2v.3

® Practices and data sources will vary
e EAST providing additional documentation and options
e Partnership for Shared Book Collections working on a Best Practice
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UConn Brittle Book Digitization Update

 Digitize retained books that are too brittle to use and not in the
Public Domain HathiTrust

* EAST OCsigned off on withdrawal of books too brittle to be
used for which there is an open copy in HathiTrust OR will be
digitized and added to Internet Archive’s CDL and HathiTrust

* Joint meeting with UConn & HathiTrust to determine validation
possibilities for already digitized surrogates
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Membership Update

Florida Cohort:

* SCS delivered the retention allocations for review. Libraries will retain 11%-24% items.
FLARE (repository) will retain 100%. Total new retention commitments estimated at
750,000 bringing total EAST monograph commitments to @10 million!

* Project Team working with Florida Project Managers to finalize commitments, reflect
them in their ILS, WorldCat and Gold Rush.

Monograph retention data from the US Coast Guard Academy now in GreenGlass

The University of Rhode Island and Lehigh University are new EAST members, and will use
GreenGlass and Gold Rush respectively for their collection analysis.
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EAST Program Assessment Plan (1 of 2)

Goals of Assessment:

1. To better understand the value of EAST from the perspective of

the member libraries, including:
a. Continued endorsement of EAST’s mission
b. General satisfaction as a member of EAST
2. To inform strategic planning and future directions
a. General agreement with the current directions and plans
b. Potential new services that would serve the membership
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EAST Program Assessment Plan (2 of 2)

Method:

e Survey to Voting Members and Operational Contacts
* Small group discussion as needed

Timeline:

* Have surveys ready to send by September/October with an early November deadline
* Analyze results in November

* Share results and discuss with EC at December meeting

* Share with the membership in early 2021

EAST Project Team and Executive Committee members Peggy Seiden (College Librarian, Swarthmore)
and Scott Warren (Associate Dean for Research Excellence, Syracuse) will develop the assessment tool.
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o
v PARTNERSHIP FOR SHARED Book COLLECTIONS

* 14 members strong - HathiTrust and Minnesota

e Executive Committee elected:
e Tina Baich, I[UPUI
Daniel Dollar, Yale
Kirsten Leonard, PALNI
George Machovec, Colorado Alliance
Steven Mandeville-Gamble, UC-Riverside
Peggy Seiden, Swarthmore
* Susan Stearns, EAST

* New part-time program coordinator to be hired.
e CRL/CDL/HathiTrust infrastructure project - potentia
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OSEMONT

A SHARED PRINT ALLIANCE

Value of Shared Print video:

www.rosemontsharedprintalliance.org/value-shared-print

Continued discussions with OCLC & CRL re. registration service
Compiling holdings data from programs for a last copy initiative

Rosemont Alliance title list in the Print Archives Preservation
Registry (PAPR):

http://papr.crl.edu/program/81/rosemont-shared-print-alliance
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https://www.rosemontsharedprintalliance.org/value-shared-print
http://papr.crl.edu/program/81/rosemont-shared-print-alliance

Member Meeting

* In person meeting cancelled

* Save the Date!

*  Wednesday, December 9th, 2020 | 10am-1pm
* Draft Agenda:

* EAST Member Update

* Breakout sessions on digitization, shared print infrastructure, EAST

program assessment, etc.
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Assessing the Condition of the National Book Collection,

Dr. Fenella France (Library of Congress) and lan Bogus
(ReCAP)
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Thank you.
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