
EAST Member Meeting
October 28, 2019

MetroMeeting Center, Boston, MA



Agenda 

9:00am     Breakfast and Networking

9:30am     Welcome and introduction of keynote speaker 

9:35am Keynote Presentation: Lorrie McAllister 

10:45am Break

11:00am EAST Update

12:00pm Lunch



Agenda

1:15pm Presentations
• Wendy Wilcox: Cornell's Open Stacks Project
• Ian Bogus: Overcoming Risk in Shared Print Programs
• Kathleen Bauer: Trinity College's work in incorporating shared print commitments into 

library operations

2:45pm Table Discussions
• Inter-library Loan
• Collaborative Organizations  and EAST’s role 
• Research Topics in Shared Print: Risk, Validation, Etc.
• Growing the EAST Collective Collection
• Topics proposed by EAST members

3:45pm Conclusion 



Before I start

Matthew Revitt
Shared Print Consultant

Sara Amato
Data Librarian

Mei Mendez
Project Manager



Our Keynote Address

Shared print is 
“a strategic investment and a service 
opportunity to continue moving towards 
networked solutions”

Lorrie McAllister, AUL for
Collection Services & Analysis
Arizona State University



EAST Program Update
October 28, 2019

Susan Stearns, Project Director



Topics to cover

•The last year in the life of EAST
•What’s next for EAST
•Thanks and more thanks
•Member awards



The Eastern 
Academic 
Scholars’ Trust 
(EAST)
▪ 65 academic & 

research libraries

▪ 9 million monograph 
titles retained

▪ 19,000 serial and 
journal titles 
representing  almost 
11,000 unique titles

▪ Leader in shared 
print nationally



The Year in Review

Serials & 
Journals

Rosemont

The 
Partnership

WorldCat

GoldRush

Membership



EAST Serials and Journals Work

Over 19,000 journal titles committed to 
retention 

Continue to finalize commitments in 
PAPR



EAST Serials and Journals Work
Medium Rare and Widely Held



EAST Serials and Journals Work
Medium Rare and Widely Held



EAST Serials and Journals Work
Medium Rare and Widely Held



EAST Serials and Journals Work
Medium Rare and Widely Held



Visualizing the EAST Serials & Journals 
Collective Collection - Scarcely Held



Visualizing the EAST Serials & Journals 
Collective Collection



EAST in the PAPR database



Rosemont Alliance for Shared Print



https://sharedprint.org/



Florida Academic Repository

Keep@Downsview



Organizational Structure

Membership & Governance

Open Data

Research

Best Practices

Outreach & Engagement

The 
Working 
Groups

www.sharedprint.org

http://www.sharedprint.org/




Stay tuned for more 
information on the formal 
launch of the Partnership  
at the Print Archive 
Network (PAN) Forum at 
ALA Midwinter



Updates on WorldCat and GreenGlass

Mellon grant to OCLC & CRL Combined EAST dataset



Gold Rush Library Comparison Tool



Reversals and Reallocation Request Form 

https://eastlibraries.org/eas
t-reversal-and-reallocation-

requests

https://eastlibraries.org/east-reversal-and-reallocation-requests
https://eastlibraries.org/east-reversal-and-reallocation-requests
https://eastlibraries.org/east-reversal-and-reallocation-requests


Membership Update

• EAST is open for new members
• New members benefit from EAST’s experience and expertise
• Current members benefit from additional retention commitments 

from new Partners, a greater voice in advocating for shared print 
at scale, and a firmer foundation for ongoing sustainability

• New consortial models and options for collection analysis are 
now available
• Flexible participation on the GreenGlass side
• Collection Analysis Lite



Welcome our Florida Cohort

• Florida Atlantic University
• Florida Gulf Coast University
• Florida International University
• Florida State University (also a part of Cohort 2)
• University of Florida
• University of North Florida
• University of West Florida
• The Florida Academic Repository (FLARE).



October Nov Dec

OCLC processes data to 
create GreenGlass 
instances and group 
instance

Jan Feb Mar Apr May Jun

2019 2020

Final retention 
commitments 
reloaded into 
GreenGlass

Jul

Libraries provide data 
extracts to OCLC, final 
decisions on comparator 
groups, etc.

Group and libraries' data 
available in GreenGlass - 
EAST/OCLC sponsor 
webinars on using  
GreenGlass

EAST, OCLC and project 
managers undertake 
collection analysis and 
finalize retention model

OCLC 
allocates 
retention 
commitments 
based on final 
retention 
model

GreenGlass updated 
with retention 

commitments for 
library review and 

signoff

EAST works with 
libraries to disclose 
commitments in their 
local catalogs, update 
the EAST Retentions 
Database and register 
in WorldCat

Libraries 
review 
retention 
commitments

Florida Cohort Timeline



EAST Governance

EAST Executive Committee (EC)
• Scott Warren, Syracuse University 
• Matthew Sheehy, Brandeis University 
• Fern Brody, University of Pittsburgh 
• Anthony Fonseca, Elms College 
• Peggy Seiden, Swarthmore College
• Terry Simpkins, Middlebury College
• Anna Gold, Worcester Polytechnic 

Institute 
• Jennifer Bowen, University of Rochester 
• Susan Stearns, EAST Project Director 

[non-voting]

EAST Operations Committee (OC)
• Beth Bohstedt, Hamilton College
• Eric Love, Florida State University
• R.C. Miessler, Gettysburg College
• Richard Bleiler, University of Connecticut
• Gwen Verkuilen- Chevalier, St. Anselm 

College
• Berry Chamness, Bryn Mawr College
• Ray Schmidt, Wellesley College
• Steve Smith, Boston University
• EAST Project Team





What’s next for EAST?

• Complete serials and journals work
• Focus on operationalizing new Rosemont policies and practices – 

gap filling, donation/transfer, etc.
• Ongoing membership outreach
• Pilot Collection Analysis Lite
• Continued engagement with the Partnership
• What else?

• Begin discussions on digitization

• Shared storage opportunities



EAST Executive 
Committee

 Operations 
Committee

Collection 
Analysis 
Working 
Groups

 Validation 
Working 
Groups

Policy 
Working 
Group

583 
Committee

Inter-library 
Loan 

Working 
Group

Serials & 
Journals 
Working 
Group

We couldn’t do it without you…

THANK YOU!



EAST Receives the 2019 Salzberg-Cunha 
Award from ALCTS



Serials and Journals 
Award

Metadata Award

Inter-Library Loan



A brief announcement



Thank  you.

Education, Owl 
graphics by Freepik, 

Flaticon, CC BY 3.0 (via 
Logo Maker)

. sstearns@blc.org


