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Q&A



Thank you!

More questions?

Amy Wood, wood@crl.edu

Heather Weltin, weltin@hathitrust.org
Susan Stearns, sstearns@blc.org

Alison Wohlers, alison.wohlers@ucop.edu
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WEST



Q10: What is the importance of the following WEST
objectives to your institution? (n=71)
Preserve the scholarly print record for journals  [[NNNENEGGGZ @
Ensure access to distributed journal archives |GG &= In
Facilitate space reclamation [ NNNGEN 7 N

0% 20% 40% 60% 80% 100%
M Extremely / Very Important » Important / Somewhat Important
H Not At All Important Em | Don't Know

Figure 3. Respondents were asked to rank the importance of each of the three WEST program objectives.



Q8: Why does your institution participate in WEST? (n=71)

Preservation I 46
Space planning / Collection management IS 36
Shared Responsibility I 34
Collaboration I 24
Access NN 19

Economies of scale Wl 3
Gap filling W 2
Legacy commitment § 1
0% 20% 40% 60% 80% 100%
B % of respondents

Figure 4. Members were asked to share their reasons for participating in WEST (Q8). Responses may be coded into more than
one category.



Our Library's membership in WEST will ensure that our weeding project will not
endanger our access to (or preservation of) our legacy print collections. In
addition, we recognize that the academic library community is a "commons” with
shared interests and responsibilities. We have a responsibility to play a role,
however modest, in preserving the legacy of print collections. -Director, Archive
Holder

To participate in a cooperative effort to ensure print archive survival while not
burdening any particular institution. -Primary Contact, Archive Holder

Most importantly because we are committed to the preservation of the print
record. -Director, Non-Archive Holder



Q28: Local challenges to participating in WEST (n=46)

Insufficient local resources IEEIEGEGEGEGEEE_——— 19
Communicating the value of WEST IS 13
Other - Write In I 12
Submitting data for analysis or disclosure IEEEEGEG_—__——_ 10
Local reluctance to participate I 9
Lack of space for archiving IS 8
No challenging aspects I 7
Validation I 7
Processing costs I 4
Overhead of active gap-filling . 3

Insufficient training and support from WEST 1l 2
0% 20% 40% 60% 80% 100%

Figure 6. ‘Insufficient local resources’ is the most commonly cited challenge to participating in WEST, though several did note
that they do not face local challenges. Respondents could make more than one selection. (Q28)



EAST



As you think about the EAST mission, what is the
importance of each of the following to your
institution? l

100.0% 100.0%

87.5% 87.5%
I_- s ==l LB
Preserving the print Ensuring access Facilitating space  Participating in shared
scholarly record reclamation print at the

national/continental
W Extremely Important m Very Important m Important = Total level



Initiatives that are most important as part of EAST's
collaboration with the larger shared print community

120.0%

100.0%
100.0%
87.5%
s00% 75.0% 75.0%
60.0%
Development of best Support of the joint Expanded access to titles The Rosemont last copy
practices for shared print CRL/CDL/HathiTrust initiative  held by other programs initiative

m Extremely Important  m Very Important m Important Total



As EAST grows its membership, what types of
institutions should be prioritized for outreach?

88% 88%

75%
m Collections that expand the diversity of the EAST collective

collection

W Institutions with rare or specialized print monograph

. 50%
collections

® Institutions with large circulating print monograph
collections

Institutions not represented in EAST such as public or state
libraries



Strategies that are important to the future mission of
EAST — Focus on Access

* 100% believe it is important for EAST to facilitate digitization
of EAST retained titles in support of expanded access

* 100% believe it is extremely or very important for EAST to
play a role in facilitating controlled digital lending

* 75% believe it is important to expand access for EAST
members to content in other shared print programs



Factors that would prevent participation in future
collection analyses/making additional retention
commitments

Inability to take on additional retention 37.5%

commitments

50.0%

Staff time required for the project

s : 62.5%
Upfront cost of collection analysis tool



HathiTrust



The primary goals of the HathiTrust Shared Print Program are to ensure preservation of print and digital collections by
linking the two, to reduce overall costs of collection management for HathiTrust members, and to catalyze
national/continental collective management of collections. Key attributes of the program are listed below. What is the
importance of the HathiTrust Shared Print Program Objectives to your institution?

B Very Important [0 Slightly Important [ Important Not at all Important

40

69%

50% 49%

44%

28%
Secure retention Maintain a lendable print ~ Build on existing shared Supported by and provides
commitments for print collection distributed print and resource-sharing  benefits to all HathiTrust
holdings that mirror book among HathiTrust member arrangements and avoid members
titles in the HathiTrust collections disturbing members’ other

digital collection affiliations



Why does your institution participate in HathiTrust's Shared Print Program? Please select all that apply.

Preservation

Space Planning/Collection
Management

Shared Responsibility of
Library Collections

Collaboration

Access




What barriers has your library encountered regarding participation or potential participation in the HathiTrust's Shared Print
Program? Please select all that apply.

20
15
10
5
0%
0
Insufficient ~ Communicating  Submitting Local Lack of Space  We Have No Other
Local Value of HTSP Data for Reluctanceto  for Retaining  Challenges in  Challenges Not
Resources Analysis or Participate Committed Participating  Included Above

Disclosure Volumes
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