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Major	  milestones	  2015	  -‐	  2016	  

Collection	  Analysis:	  over	  16	  million	  collective	  collection	  

Retention	  Commitments:	  more	  than	  6	  million	  holdings	  

Validation	  Sampling:	  97%	  availability	  

Policy	  Development:	  MOU	  and	  major	  policies	  

Disclosure	  of	  retention	  commitments	  

Collaborative	  work	  with	  others	  engaged	  in	  shared	  print	  



EAST	  business	  model	  

Annual	  
member	  

fees	  

Grant	  
funding	  

One	  time	  
collection	  
analysis	  

•  Implementation	  
•  Collection	  analysis	  –	  70%	  grant	  funded	  
•  Validation	  sampling	  –	  100%	  grant	  funded	  
•  Set-‐aside	  for	  future	  collection	  analyses	  

•  Members	  
contribute	  
@30%	  

•  Staffing	  
•  Administration	  
•  Future	  grant	  funding	  requests	  
•  Set	  aside	  for	  future	  collection	  analyses	  



Work	  still	  to	  be	  done	  in	  2016	  
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SCS	  Mission	  

	  

	  

To	  help	  libraries	  manage	  and	  share	  print	  monographs	  

Sustainablecollections.com	  

Helping	  Libraries	  
Manage	  and	  	  	  	  	  
Share	  Print	  
Monographs	  



Introducing	  GreenGlass	  

GreenGlass	  is	  a	  
web-‐based	  
application	  built	  
by	  OCLC	  
Sustainable	  
Collection	  Services	  
(SCS)	  
	  



Model	  Collection	  Scenarios	  

GreenGlass	  gathers	  metadata	  and	  enables	  librarians	  to	  
model	  scenarios	  and	  create	  lists	  using	  a	  wide	  variety	  of	  
criteria	  



Coordinated	  Decision	  Support	  

GreenGlass	  provides	  
intelligent	  decision	  
support	  for	  
coordinated	  
retention	  and/or	  
informed	  deselection	  



Meticulous	  Data	  Management	  

Library’s	  bib,	  item	  
and	  transaction	  data	  

for	  PRINT	  
MONOGRAPHS	  



Adding	  Context:	  EAST	  Comparator	  Groups	  

• Regional	  Large	  Academic	  Libraries	  –	  94	  OCLC	  symbols	  

• Regional	  College	  Libraries	  –	  15	  OCLC	  symbols	  

• Maine	  Shared	  Collections	  –	  8	  Shared	  Print	  symbols	  
	  
• Connect	  New	  York	  –	  5	  libraries’	  retained	  holdings	  from	  previous	  project	  



GreenGlass	  Group	  Functionality	  

GreenGlass	  Group	  functionality	  employs	  data	  	  visualizations	  
and	  modeling	  tools	  to	  enable	  groups	  of	  libraries	  to:	  	  
	  

• understand	  their	  shared	  collection	  in	  terms	  of	  
overlap,	  subject	  dispersion,	  and	  usage.	  	  	  

	  
• experiment	  with	  various	  retention	  scenarios,	  and	  
estimate	  the	  impact	  on	  each	  participant	  library.	  

	  
• commit	  to	  specific	  retention	  agreements,	  with	  
confidence	  in	  the	  outcome.	  



Shared	  Print:	  Retention	  First!	  

• Establish	  a	  safety	  net:	  ensure	  that	  content	  is	  secure	  
	  
• Group-‐wide	  agreement	  on	  retention	  model	  	  
• Group-‐wide	  commitment	  to	  retention	  rules	  &	  duration	  
	  
• Secure	  scarcely-‐held	  titles	  within	  the	  group	  
• Secure	  sufficient	  holdings	  to	  satisfy	  likely	  user	  demand	  
• Share	  responsibility	  for	  retention	  proportionately	  

• Deselection	  only	  after	  retention	  commitments	  established	  





Retention	  Modeling:	  	  
Parameters	  and	  Thresholds	  

Lorraine	  Huddy	  
CTW	  Librarian	  for	  Collaborative	  Projects	  and	  	  
Member	  of	  the	  EAST	  Collection	  Analysis	  Working	  Group	  
	  



The	  Retention	  Model’s	  Primary	  Components	  

1.  Retention	  of	  ALL	  existing	  holdings	  for	  titles	  that	  are	  scarcely	  
held.	  

2.  Retention	  of	  up	  to	  FIVE	  holdings	  for	  titles	  with	  significant	  use	  
across	  EAST.	  

3.  Retention	  of	  ONE	  holding	  for	  titles	  that	  fall	  outside	  the	  above	  
criteria.	  	  

	  EXCLUSIONS:	  	  Recently	  Published	  and	  “Ephemera”	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



Ephemera	  Rules	  	  

Holdings with limited scholarly value;  items expected to have limited 
importance or usefulness over time.   
 

•   Examination prep books (GRE, GMAT, etc.)     

•   Computer & Software manuals  

•   Travel Guides, Textbooks 
 

A publisher lists was created for the purpose of excluding these titles.  
 

RESULT:  Approx. 1% of EAST titles and title-holdings were flagged and 
excluded from retention allocations.	  



SCARCELY	  
HELD	  
TITLES	  

WIDELY	  
USED	  
TITLES	  

“Retain	  All”	  
PARAMETER	  

Final	  Retention	  Model	  





Actual	  Retention	  Allocations:	  	  	  

• 	  5	  Colleges	  Depository:	  	  92%	  
• 	  UMass	  -‐	  Amherst:	  	  	  	  90%	  
• 	  Yeshiva	  University:	  	  59%	  

• 	  Other	  Retention	  Partners:	  28-‐30%	  



GreenGlass:	  	  	  Metrics	  and	  Allocations	  



Allocated	  for	  Retention	  



Pub	  Date	  Review	  for	  Special	  Collections	  



The	  EAST	  Validation	  Sample	  Study	  

Susan	  Stearns	  
EAST	  Project	  Director	  
sstearns@blc.org	  
	  



• Goal: Sample a statistically significant number of items 
across the 40 EAST Retention partners to validate presence 
of items and, hence, provide assurance to EAST 
stakeholders that the shared print materials will be available 
for sharing"

• Validation Working Group"

• Sample size"
•  1% accuracy rate with assumption that missing rate would be 10% or less = 

6,000 titles per library – 240,000 total"
•  Random sample drawn from extracts provided to SCS"

"
"

Validation Sample Study #1!

	  	  



Validation Sample Study #1!

https://github.com/samato88/EastValidationTool	  

The	  Data	  Collection	  Tool	  



Checking	  the	  Shelves	  

97%	  availability	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  90%	  average	  or	  better	  condition	  



Next	  Steps	  

• Further	  data	  analysis:	  
Items	  publisher	  pre-‐1900	  are	  in	  poorer	  condition:	  
	  

Widely	  circulated	  items	  are	  slightly	  more	  likely	  to	  be	  unaccounted	  
for:	  



Matthew	  Sheehy	  
Interim	  University	  Librarian	  

Brandeis	  University	  



Data	  
• Will	  this	  support	  collective	  collecting?	  
•  Necessity	  
•  Obstacles	  

• An	  opportunity.	  What	  relationships	  already	  exist	  we	  do	  not	  know	  
about.	  
•  Is	  there	  already	  something	  we	  don’t	  know	  about?	  



Changes	  in	  resources	  
• Changes	  to	  collection	  development	  and	  resources	  
•  New	  skills	  in	  our	  resource	  management	  groups	  

•  Focus	  on	  unique	  and	  special	  collections	  
• Who	  buys	  the	  content	  that	  will	  enter	  the	  cannon	  in	  the	  future?	  
•  Is	  there	  such	  a	  thing	  as	  altruism?	  
•  Business	  opportunity?	  

• Will	  we	  be	  able	  to	  count	  on	  our	  vendors	  as	  partners?	  
•  Libraries	  want	  partners	  
•  Vendors	  need	  to	  see	  margins	  



Effects	  on	  scholarship	  
• Access	  over	  ownership	  
•  Rankings	  

• How	  this	  effects	  various	  disciplines	  
•  Liberal	  Arts	  
•  STEM	  

• Who	  this	  effects	  
•  Current	  faculty	  
•  Current	  students	  
•  Those	  not	  even	  in	  college	  yet	  



Is	  this	  just	  a	  preservation	  effort?	  

Thank	  You	  
Matthew	  Sheehy	  

sheehy@brandeis.edu	  
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