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[POLL]

1. Are you familiar with shared print initiatives 
such as MI-SPI, EAST, or others?

- Yes
- No
- Not sure

2. Does your library participate in a shared 
retention plan for monographs?

- Yes
- No
- Not sure
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MI-SPI
The Michigan Shared Print 

Initiative

A collaborative project to retain copies of 
circulating print monographs duplicated 
among 11 state-supported universities



MI-SPI Partners

• Central Michigan University
• Eastern Michigan University
• Ferris State University
• Grand Valley State 
University

• Michigan Technological 
University

• Northern Michigan 
University

• Oakland University
• Saginaw Valley State 
University

• University of 
Michigan--Dearborn

• Wayne State University
• Western Michigan University



MI-SPI Facilitators
•Midwest Collaborative for Library 
Services (MCLS) 

MCLS is coordinating the MI-SPI project with SCS for 
all the participating libraries

• Sustainable Collection Services
SCS has the tools to effectively analyze collective 
print monograph collections—specifically GreenGlass 
and GreenGlass for Groups (G3)



MI-SPI    Round One

2011-12
•7 state-supported university libraries

•Several with urgent need for collection reduction

•A few with newer facilities interested in collection 
analysis data



MI-SPI    Round One 
Process:
•Data extracted from each partner’s ILS

•SCS normalized & analyzed for duplication, age, use

•Focused on identifying items for withdrawal 

•Retention--a secondary consideration 



MI-SPI    Round One
• MI-SPI partners & SCS discussed scenarios in early 2012

• Agreed to retain 2 copies for

• Titles published &/or purchased before 2005  matched at edition level

• 3 or fewer recorded uses since 1999

• Titles held by 3 or more libraries

Unique titles—list provided to each partner for evaluation/decision



MI-SPI   Round One
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MI-SPI    Round One



MI-SPI    Round Two

2015-16
•9 libraries participated in the refresh

•5 original partners

•4 new partners

•2 original partners opted out of data refresh; 
retention assignments maintained



MI-SPI    Round Two

• Data extracted from 9 active partners’ ILS

• SCS normalized & analyzed for duplication, age, use 
• Collective collection was created anew
• More complex situation—retentions of opted-out partners
• 3 new comparator groups added—ALI (IN), UM, MSU
• Emphasis shifted to identifying what to keep rather than what 
to weed



MI-SPI    Round Two

•Maintained the same retention parameters with a twist
•2 copies retained by the 9 refresh partners

• Titles published &/or purchased before 2005  matched at edition level

• 3 or fewer recorded uses since 1999

• Titles held by 3 or more libraries and there are no retention assignments 
for EMU/WMU

• 1 copy is retained by the 9 partners if the titles is also retained by 
EMU/WMU



MI-SPI    Round Two
• Unique titles:  retain all (any edition) within the 9 partners 

• MI-SPI holdings are less than 3
• US holdings are less than 50 (WorldCat)
• UM & MSU do not have

MI-SPI is evolving—many aspects to investigate 
• Expanding collective collection into more current publications
• Replacing exact editions or opting for the newest edition
• Validating retention holdings





Eastern Academic Scholars’ Trust - 
EAST



The EAST Collective Collection
title holdings

16,573,071
title sets

4,749,042
title sets held by one library in the group

50%
2,359,033 title sets

title sets with > 10 aggregate uses

20%
939,819 title sets

title sets represented in HathiTrust

39%
1,865,115 title sets



Collection analysis process

•Working Group formed
•Had early access to GreenGlass to begin 
modeling

•Each model submitted to the full EAST 
membership for comment and review via a 
formal survey

•Results integrated into later model(s)
•3 rounds and final model agreed and approved



Our retention model – 3 major 
components

1.Retain all holdings of scarcely held titles 
• Fewer than 5 holdings within EAST
• Fewer than 40 holdings in WorldCat
• Fewer than 5 holdings in Large Regional Academic 
libraries [a comparator group]

• No copy already held by a ConnectNY partner



Our retention model – 3 major 
components

1. Retain all holdings of scarcely held titles 

2. Retain up to 5 holdings of frequently used 
titles
• With aggregates uses of more than 30

 



Our retention model – 3 major 
components

1. Retain all holdings of scarcely held titles 

2. Retain up to 5 holdings of frequently used titles

3. Retain one holding of every title
• The “everything else” criteria 

• EXCEPT: Titles <2011 and ephemera



The result

•Model showed @36% of EAST libraries’ local 
collections to be allocated for retention

•Four libraries volunteered to allocate at higher 
rate

•Final rate was 28-30% for each library



[POLL]

Are you familiar with the concept of 
“validation” when used in the context of 
shared print programs?

-Yes
-No
-Not sure



Validation sample study

•Focused on validating “presence” with 
minimal condition checking

•Sample of 6,000 items/library

•Tool developed by Data Librarian to 
facilitate data collection



Data collection for validation sampling

https://github.com/samato88/EastValidationTool 

https://github.com/samato88/EastValidationTool


Results

•97% of the items were accounted for

•90% in average or excellent condition, 10% poor

•Follow-up analysis of the data from the study 
resulted in additional retentions being requested 
of libraries of just under 78,000 items (.01%)
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